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April 2019 Monthly Activity Report 
 

 

The March incident log included a total of 28 requests for emergency services. 

      

EMS Calls      FIRE and RESCUE Calls 

Medical Calls    11                               Carbon Monoxide Detector  2 

Trauma/Accident     2    Smoke Detector   1       

Cardiac/Respiratory                7    Powerline    1 

Standby for County     1   Large Dumpster fire   1 

Medical Assist      2    

       Fire Total:    5 

EMS Total:    23 (of those calls 3 were a intercepts and 4 Non-transports) 
   

In-house Training:  84 classroom and practical training hours. 

 

 EMS Training:  Environmental Emergencies – bees, snakes, and spiders 

    EMS policies and protocols 

      

  Fire Training:    Staff meeting, uniform fitting, operations update 

    Wildland fire operation with DNR and Higgins Twp FD 

 

 Leadership Training: The department officers are reading the book – “Full-Contact     

       Leadership” by Alivio and Flood which is directed to fire service  

leadership. We’re reading several chapters a month and then   

having a book review each month to discuss what we gained from 

the reading. 

 

Officer Training: Asst. Chief Gilliam and Lt. Bentley have completed ICS300 this  

month and are scheduled for ICS 400 in April. The other officers 

that haven’t had these classes will be taking them over the next 

year. 

 

Revenues:  The department collected: 

     

    $7,390.79       Ambulance Revenue 

 $550.00                Intercepts 

    $0                         Miscellaneous 

    $0                         Reimbursements 

         

    $7,940.79            Total for Month 
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Community Involvement:  

 Continued our efforts with Grayson’s Gift with planning meetings, scheduling events for 

April and distributing information to health care centers, other agencies, insurance 

companies, and Veterans Affairs. 

 Asst. Chief Rodgers attended the Friends for Safe Schools meeting. 

 

Committees and Meetings: 

 All department officers attended a monthly officers meeting.  

 Chief Fisher attended the monthly work session and board meeting. 

 Assist Chief Rodgers, Assist Chief Gilliam, and 2nd Lt. Hill attended a Grayson’s Gift 

planning meeting. 

 Chief Fisher, 2nd LT Hill, 2nd LT Budzinski, and Asst. Chief Rodgers attended the weekly 

web site development web meetings and the Saturday face to face meeting. 

 2nd Lieutenant Budzinski continues to work with the uniform company and many members 

where measured and fitted for new dress uniforms. 

 Asst. Chief Rodgers attended the County EMS Association Meeting 

 Chief Fisher attended the County Chief’s Meeting 

 Asst. Chief Rodgers and Chief Fisher attended the County FF Association Meeting  

 Asst Chief Rodgers assisted with teaching at the county Firefighter I+II class. 

 Chief Fisher and Clerk Patchin represented the township at a public meeting with State 

Senator Vanderwall’s staff to discuss current issues. 

 Asst. Chief’s Gilliam and Rodgers attend 2 webinars on Image Trend web application use. 

 Chief Fisher attended the 911 Authority Board meeting. 

 Asst. Chief Gilliam attended the 911 Technical Committee meeting.  

 Truck committee continues to work with CSI on the build up of the new 220 Rescue 

Pumper and they are starting to research the replacement of 232, our older ambulance.  
 

Department Activities: 

 The web site project is continuing with weekly web meetings with an anticipated rollout 

later in April. We are happy with several of the pages in the web site that include the burn 

permit application, the calendar page for scheduling events and programs offered to the 

community, and a department member only page where we can share calendars and 

documents. We’re also contacting to Facebook and Twitter (yes, your chief will be 

tweeting!) There’s still a lot of work to be done but we anticipate a nice looking and 

informative site. 

 2nd Lt. Budzinski is working with Asst. Chief Rodgers recording incident information and 

personnel on each call using the Image Trend Elite software. Jason is also working on a 

tracking spreadsheet to document attendance on calls by staff so we can use that in our 

performance management program.  

 S.O. Lt. Bentley has researched an accountability program for scene safety and we are now 

moving ahead with a program that includes tags with bar codes that can be scanned into 

our phones or tablets so we can track our staff while on incidents. 

 Asst. Chief Gilliam has the iPad Tablets set up to allow direct faxing of patient reports to 

the hospitals saving staff time and going green with less paperwork to manage and store. 

 2nd Lt Hill provided a nice-looking ID card for us and we’ll be moving ahead with ID cards 

of all our staff. These will also include the bar code for the accountability program.  
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 220 needed some work to keep it functioning while we await the new replacement truck 

and several items were repaired. We are struggling with how much to do with this truck or 

how much money to sink into it so that we can use it until we are done with it and then 

how much it will be worth when we sell it.  
 

Significant Events: 

 We held an Unmanned Aerial Systems (UAS) or Drone meeting with the Chief Pilot from 

the DNR who lives in our township. He is an expert in this area and we picked his brain 

about how this tool can help us and what the requirements and costs would be.  

 Chief Fisher attended the Northern Michigan Fire Chief’s meeting and training in Gaylord. 

There is a lot happening with the fire service right now with a grant for studying 

Recruitment and Retention, the new DRAFT fire certifications and continuing education 

requirements, and the PFAS issue. Lots of good discussion and lots of work to do. I 

provided the Chief’s with my thoughts in writing about the new fire requirements and how 

it will affect rural fire services in northern Michigan. Hopefully these will be supported 

and reach the Fire Marshal’s office to affect changes that are reasonable and doable. 
 

Upcoming Events or Activities: 

 Now that the department has the Mission and Vision statement completed, we are moving 

into setting goals and objectives and then from there developing a short- and long-range 

plan. The boards input into these will be valuable during our process so please give this 

some thought and as we move forward, we’ll be talking. 

 As we move ahead with the goals for the department, we’ll also be updating old policies 

and developing new policies. Currently we need to get a Haz Mat policy in place prior to 

the annual ambulance inspection in August.  

 We’re working on an annual report that we hope to complete each year in the future. This 

first one is taking some time as we’re developing it and gathering the information we feel 

should be included. We hope to have it complete in April this year and then next year prior 

to the annual state of the township report.  

 
 

 

Respectfully Submitted, 
 

 

 

Jim Fisher, Chief 

Gerrish Township Fire / EMS Department

 


